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9. Llenu n 3apaayun y4e6HOM AUCLUNSINHDI

Llenamn ocBoeHns y4yebHOM ANCUUNNNHBI ABNsSeTCa QOPMUPOBaAHME 3HAHUI, YMEHUN
HaBbIKOB CO3[aHUSl CUCTEMbl PUCK-MEHEKMEHTa, MO3BOSAOWEN MPUMEHATbL TEXHOSOrMU
(MeTOapl) ynpaBneHms puckamm ons obecneyvyeHn s HenpepbIBHOM AeATENBHOCTN U YCTOMYMBOIO
pasBUTUS OpraHn3aLmm B yCrioBUSX HEONpeaeneHHOCTH.

3agaum yuyebHoM g CunMnnnHbI:

- YMeHVe ngeHTndunumpoBaTb U OLEHNBATb PUCKM C TOYKN 3PEHUSA BEPOATHOCTU NX
HaCTynneHMsa n macwtaboB BNNAHMA HA eATENbHOCTb OpraHn3auunu;

- YMeHne BbiOMpaTb MeToabl BO3AEMCTBUA HA PUCK AN NoAAepXaHus Henpepbl BHOM
AeATeNbHOCTN U YCTONYMBOrO pasBuTUS OpraHnsaumu;

- YMEHME OCYLLECTBNATE MOHUTOPUHT PUCKOBbLIX CUTYaUMN.

OucumnnmnHa peanuayeTcs YacTUYHO B popMe npakTtuyeckon nogrotosku (IMI7).

10. MecTto y4yebHON AaucuunnuHbl B cTpyktype OOI: yactb, opmmpyemas yyacTHUKaMuU
obpasoBaTesibHbIX OTHOLLEHWNI

11. MnaHupyemble pe3ynbTaTbl 060y4YeHUA NO AuUcUMNIUHe/MoAynio (3HAHUA, YMEHMUs,
HaBbIKU), COOTHECEHHbIE C NflaHUPYeMbIMU pe3yrbTaTaMyu OCBOeHUsi o6pasoBaTenibHOMN
nporpaMmmbl (KOMNeTeHUUAMN) U MHAUKATOPAMU UX OOCTUXKEHUSA:

Kopg HassaHne Koga(bl) Ungukatop(bl) MnaHmpyemble pesynbTatbl 06y4veHns
KOoMNeTeHLUun
MK-2 | CnocobeH MNK-2.1 | NoeHtTudpmumpyet u | 3HaTth:
NPUMEHATL OoueHuBaeT PUCKN C | - ocHOBBLI KNACCUYECKON 1 HEOKNACCUYECKON
TexHonornm TOHKN 3peHis TEOPUN IKOHOMUYECKUX PUCKOB;
(meToAbl) BEPOATHOCTU UX
yripaBneHns HAGTYTINEHIS -TeOpEeTUYECKNE OCHOBLI YIPaBNeHuss puckamm B
puckamu Ans MacLTabos paboTax 0Te4YeCTBEHHbIX U 3apyBeXKHbIX
o6ecneyenus BNVAHMS Ha uccnenosartenen.
HenpepbIBHOW OEesATenbHOCTb - KnaccudvKaumio pUCKOB;
AEeATEeNIbHOCTU U OopraHu3aumn - METO4010rM4ecKkmue OCHOBbI OLEHKN PUCKOB Ha
YCTOMYMNBOIO NPeanpUATUL;
pasBuTUS
opraHusauum B
yCMnoBUAX - YMETb.
HeonpeaeneHHoCT! - KnaccuuumpoBaTb PUCKY;
- COCTaBNATb KapTy PUCKOB;
- MPOBECTM KAYECTBEHHYIO N KONUYECTBEHHYIO
OLIEHKY PUCKa;
BnageTb:
- MeToAaMn uaeHTUudmKaLum pUCKoB;
- HAaBbIKAMW KA4YE€CTBEHHOWN U KONUYECTBEHHOM
OLEHKM PUCKOB.
MK-2.2 Bbibvpaer meToAbl | 3HATBL:
BO34eNcTBus Ha | - TeopeTnyeckne N MeTo40N0rM4eckme OCHOBBI
puck AN | ynpaBnenus puckamu Ha NPeAnpUATUM;
noAASpXaHIA - cneunduKy yrnpaeneHus coumanbHo-
HenpepbIBHO M
[ESTENBHOCTY u | monuTUYecknMm, anMUHMCTPATHUBHO -
yCTOVNMBOFO 3akoHogaTeslbHbIMU, NMPOKNU3BOACTBEHHLIMU,
pasBuTKs MapKETUHIOBbIMU U (PMHAHCOBBLIMW PUCKaMU Ha
OopraHusauun npegnpuaTun.
- yMeThb:
- bopMMpOBaTbL CUCTEMY PUCK-MEHEL)KMEHTA B
opraHusauuy;
- onpeaennuTb pUCK-anneTuT opraHnsaumu;




- Bbl6paTb n ob6ocHoBaTb METOA bl BO3OENCTBUSA
Ha PUCK;

BnageTb:
- MeToaMn YnpaBneHUss BHELUHUMU ©
BHYTPEHHUMU pUCKaMU;

YPOBEHb pUCKa

- MeToaaMm ynpasneHust coupanbHo-
MONUTUYECKUMM, aAMUHUCTPAaTMBHO -
3aKoHodaTenbHbIMY, MPOU3BOACTBEHHBLIMU,
MapKETUHIOBLIMU U (DUHAHCOBBLIMW PUCKaMMU Ha
npeanpuaTum.
MK-2.3 OcyuwecTBnser 3HaTb:

MOHUTOPUHT - TEXHONOTUI0 NPOBEAEHNS MOHUTOPUHra

PVCKOBbIX CUTYaLniA, PUCKOBbIX CUTYaLMIA;

BLISBASAET HOBbIE _

0BCTOATENbCTBa, - CTaHAapThl PUCK-MEHEMKMEHTA;

U3MeHsIIoLLe

- YMETb:
- cobupatb M aHanu3npoBaTb MHOPMaLUUO B
X04€e MOHUTOPUHra PUCKOBbIX CUTYaLWI;

- DOKYMEHTUPOBAaTb pe3yNbTaTbl MOHUTOPUHIa
PUWCKOBbIX CUTYaLui;

Brnagetb:

- METOJAMW MOHUTOPUHIa PUCKOBbBIX CUTYyaLMIA;
-HaBblkaMW KOHTPOJIS B NpoLiecce peanvsauum
METO0B YrNpaBreHns puckamu.

12. O6beM gucunnnmHbl B 3a4eTHbIX eAuHUUax/yac. — 4/144

Popma NnpomMexyTOHHOM aTTecTauum 3a4eT C OLEHKOM

13. TpynoemkocTb No BuAam y4ebHon paboTbl

TpygoeMKkocTb
Mo TpumecTpam
Bua yuebHoi paboThl Bcero 4 5
TpUMecTp TPUMECTP
u. y.,B hopme
n
AyaouTOpHbIe 3aHATUSA 18 12 6 0
nekummn 8 6 2 0
B TOM yucne: npaxkTudeckue 10 6 4 4
nabopaTopHble 0
CamocTosTenbHasa paboTa 122 60 62 0
B TOM Yucne: Kypcosas paboTa (NpoeKT) 0
dopma npomMexyTouHOM aTTecTaumum 4 0
3auem c oueHkol
Wtoro: 144 72 72 4
13.1. CopepxxaHne QUCLUMNIINHbBI
Peanusauus
pasgena
Ne r/n HanmeHoBaHue pasgena ConepxaHe paanena AUCLMMIMHSI OVCUMNITUHBI C
OVCUVNIMHBI NOMOLLbIO
OHNanH-Kypca,
QYMK*
1. Nlekuun
1.1 Teopwus 3koHomuyeckoro | OcobeHHOCTM  ynpaBrneHus  opraHmsauven B | Puck-
pucka. OpraHusaums | ycnoBusix HeonpegeneHHocTn. CyWHOCTb puUcKa U | MeHeKMEHT




npouecca yrnpaeneHus
puckaMu Ha npeanpuaTumn

NPpW4NHbI ero BO3HWKHOBEHUA. OcHoBHble 3Tanbl

npouecca ynpasneHyst pUcKkamu.

(Ynpasnexue
34paBooXxpaHe
HVeMm)
https://edu.vsu
.ru/course/vie

w.php?id=143
12
1.2 [OuarHocTnka  puckoB B Pwuck-
opraHusaumu MEHeKMEHT
(YnpaBneHue
WpeHTndpmkauma puckoB. KayecTBeHHble MeTOoAbl | 3gpaBoOXpaHe
OVarHocTvknm puckoB. KonuyecTBeHHble MeToAbl | Huem)
OWarHOCTUKN PUCKOB. https://edu.vsu
.ru/coursel/vie
w.php?id=143
12
1.3 Cuctema ynpaeneHus | dopmanusauma npouecca PpUCK-MEHeIKMeHTa B
puckamu. MeToabl | opraHusaumm. CospaHue CUCTEMBI-PUCK
ynpaBneHns puckamm Ha | meHemxkMeHTa.  KynbTypa  pUCK-MEHeaXMeHTa.
npeanpuaTumn MprHUMNBI WHTErPUPOBaHHOTO ynpaeneHust
puckamu. OTka3 oOT pwucka. [MpuHATME pucka Ha
cebs. CHmkeHve pucka. MNepegaya pucka.
1.4 TeopeTnyeckue n | ccnegoBaHve  nNONUTUYMECKMX U COLMAnbHbIX
MeToau4eckune acnekTbl | pPUCKOB:  UCTOYHWKM  BO3HUKHOBEHMUS, METOAbI
ynpasneHus coumnanbHO- | ynpasneHus.
NONUTUYECKNMUI n | Uccnepgosanne agMUHUCTPaTUBHO -
agMWUHUCTPaTUBHO - 3aKOHOAaTenNbHbIX PVCKOB: NMPUYUHBI
3aKoHoAaTenbHbIMU BO3HMKHOBEHMS, cneundmka ynpaBneHus.
pucCKamu
15 TeopeTtnyeckue n | YnpaBneHue puckamu, BO3HUKaKOLMMK B npolecce
MeToAu4eckune acnekTbl | NpegocTaBneHust ycnyr MEeOULIMHCKNMU
ynpasreHus opraHusaumsamu. Pucku OCHOBHOW 7
NPOn3BOACTBEHHbLIMU obecneuunBaroLlLlen OeATENbHOCTM  MEeOUUMHCKUX
puckamu. opraHusauuii: NPUYMHbI, Knaccudukaums.
1.6 TeopeTnyeckue u | ViccneposaHue yrpasneHuns dMHaHCOBbLIMK
MeToAun4eckune acrnekTbl | puckamu: UCTOYHWKU, METOAbI OLEHKU. BeHuypHbie
ynpaBsneHns (UHaHCOBbLIMU | (PUPMBbI.
puckamu
2. NpakTnyeckue 3aHATUA
2.1 Teopus 3KOHOMWYECKOTO Puck-
pucka. OpraHusauusi MEHEKMEHT
npouecca ynpasneHus (YnpaBneHnue
pvcCkamun Ha NpeanpuaTAmn Knaccuyeckas n Heoknaccuyeckas TeOpumM pUCKOB. | 34paBooXpaHe
®yHkumm pucka. Kericbl no opraHusaumm npouecca | HUeM)
ynpaBneHns puckamm https://edu.vsu
.ru/coursel/vie
w.php?id=143
12
2.2 IOuarHoctnka  puckoB B Pwuck-
OpraHmaaLy CocTaBneHne peectpa pPUCKOB, KapTbl PUCKOB. MEHEIKMEHT
PeweHre 3agay no oueHke puckoB. Puck annetwur. (YnpasneHme
CKNMOHHOCTb K  PUCKY. Ctpecc-TecTMpoBaHue A0 ABOOXDAHE
KoMnaHuM. AHanu3 4YyBCTBUTENbHOCTW KIHOYEBbIX HﬁgM) P
nokasarenen agpdeKTMBHOCTN KoMMNaHun. [lepeBo https-//edu.vsu
cTpaTernyeckux  pelleHnn komnaHuu. [epeso PS. s
o _ | .ru/courselvie
cTpaTernyecknx peteHui komnavun. CueHapHbI w.php?id=143
aHarnu3 pucKoB KOMMaHW. 12
2.3 Cuctema yrnpasneHuns
puckamu. MeToabl | MHTerpmMpoBaHHbIi NOAXOA K OpraHu3aumnm
ynpaBreHnsa puckamn Ha | cucTeMbl YNpaBneHust puckamu u BHYTPEHHEro
npeanpuaTumn KoHTponsi. KopnopatuBHas puck-kynbTypa.

CraHpapTbl puck-meHemxkmenTa. Mogens COSO.
CocTtaeneHune 6a3bl Npom3oLLEALLMX PUCKOBbIX
cob6bITi. AkTyanusaums 6a3bl pUCKOB.




MOHWUTOPWHI PUCKOBLIX COOBLITUIA.

2.4 TeopeTuyeckne n | Kencel no yrnpaBneHuto NONUTUYECKMMMN,
MeToAn4eckune acnekTbl | coumanbHbIMK " agMWHUCTPAaTUBHO -
ynpasneHus coumanbHo- | 3aKkoHoAaTeNnbHbIMU pUcKamu.

NONTUTUYECKUMU "
agMUHUCTPATUBHO -
3aKoHoAaTenbHbIMK
pvckamu

2.5 TeopeTuyeckune n | Keicbl no pwuckam, BO3HMKaKLWMM B npouecce
MeToan4eckune acnekTbl | NpegocTaBneHnst yenyr MeOULMHCKUMHU
ynpasneHus opraHusauusimMu. Puckn OCHOBHOM "
NpOn3BOACTBEHHbLIMM obecneunBaoen OeATENbHOCTU  MEAULUMHCKUX
puckamu. opraHusauun. *

2.6 TeopeTunyeckne "

MeToOunyeckune acnekTbl | 3agayun no omMHaHCoOBLIM puckam. beta-
ynpasneHns UHaHCOBLIMU | KO PULMEHT akTMBOB KoMnaHun . OueHka
puckamum (PMHAHCOBbLIX PUCKOB MEOMUMHCKON OpraHusaumm.*

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHATUA (KONMYECTBO YacoB)
Ne HaumeHoBaHue Temsbl
CamocTtosaTenbHas
n/n (pasgena) gucumnnnHbl Jlekumn Mpaktnyeckue | JlabopaTtopHble paboTa Bcero
Teopuss 9KOHOMMYECKOTO
1 | pvcka. OpraHusaums 1 1 20 20
npouecca ynpasneHus
pucKkamn Ha npeanpusaTum
2 [OwarHocTMka pucKoB B 2 > 20 24
opraHusauum
Cucrtema ynpaBsneHuna 1 2 20 23
3 | puckamu. MeTtoabl
ynpaBneHns puckamu Ha
npeanpuaTAn
TeopeTunyeckne 7] 1 1 20 22
MeToAMYecKne  acnekThbl
ynpasneHns couuanbHoO-
4 | NONUTUYECKUMU n
aAMWHUCTPaTUBHO -
3aKoHOAaTernbHbIMU
puckamu
TeopeTunyeckne 7
MEeToOOQMYEeCKME  acCMeKTbl
5 | ynpaBneHusa 2 2 22 24
NPOMW3BOACTBEHHbLIMU
pucCKamu.
TeopeTunyeckne 7
6 MeToan4yeckme acnekTbl 1 5 20 o5
ynpasneHus
PMHAHCOBLIMU PUCKaMM
Utoro: 8 10 122 140

14. MeToamyeckue yKasaHuA ANA 0OOyYalLWMXCA NO OCBOEHUIO AUCLMUNIIUHDI:
OcHOBOM YyCNewHOro OCBOEHWUSA AUCUMNAMHBI ABMAsieTca paboTa C KOHCMEeKTamu IeKuun, ¢ OCHOBHOW
peKoOMeHOyeMOl nMTepaTypo Mo AUCLMNIMHE, MOJNTHOE U CBOEBPEMEHHOE BbIMOJIHEHWE MPaKTUYECKUX
3afaHunin No BCEM pasferniaMm AMCUUMIMHBIL, NOMYYeHHbIM B XOA4€e NpakTUYecknx 3aHsaATUin. OCHOBHOE BHUMaHWe
B CcamMOCTosiTeNlbHOM paboTe ob0yyalolwmnMcs HeobXoaMMo yaenuTb W3YYeHUH CTaHOapTOB  PUCK-
MeHeKMeHTa 1 MaTepuanaMm nepuoanyeckon neyarm, NOCBsLLEHHbIX MpobnemamMm puck-meHempKMeHTa.

15. MepeyeHb OCHOBHOW U [OOMNOSIHUTENBLHOW nUTepaTypbl, PeCypCOB WHTEPHET,
Heo6Xx0AUMbIX ANsi OCBOEHUSI AUCLUNTIUHbI

a) OCHOBHas nuTepartypa:




Ne

/n McTouHMK

1 Bacun C. M. YnpaBneHue puckamu Ha npegnpusatum / C.M. Bacun, B.C. LlytoB .— Mocksa : KHoOPyc,
2018 .— 298 c.

5 FoHuyapeHko J1. .. Puck-meHemxmeHT / J1.T1. ToH4yapeHko, C.A. ®unuH ; Poc. 3KOH. YH-T um. .B.

lMnexaHoBa; nof pen. E.A. OnenHnkoBa. — Mocksa : KHoPyc, 2019 .— 215 c.

KyapsiBueB A. A. BBegeHue B KOJNMYECTBEHHBIN PUCK-MeHemXMeHT : yuebHuk / A.A. Kygpsisues, A.B.
3 | PagnoHoB.— CaHkT-leTepbypr : U3patenbctBo CaHkT-leTepbyprckoro MNocynapcTBeHHOro
YHuepcuteta, 2016 .— 192 c. - URL:http://biblioclub.ru/index.php?page=book&id=457952

Bb) gononHuTenbHasa nutepatypa:
Ne
n/n

NcToYHuMK

BakaeBa T. H. YnpaBneHue npodeccuoHanbHbiMu puckamu : yuebHoe nocobue / T.H. bakaeBa, VN.A.

4 | Omutpuesa, J1.B. TonmayeBa — TaraHpor : MsgatenbcTtBo HOXHOTro doegepanbHoro yHueepcuteta, 2016
.— 95 c¢. - URL: http://biblioclub.ru/index.php?page=book&id=492973

bangwvH K. B. YnpasneHue puckamun B UHHO BALUMOHHO -MHBECTULIMOHHON AEeATENbHOCTU NpeanpusaTms :
y4yebHoe nocobue / K.B. banguH ; .. Mepenepses ; P.C. NlonoB. — Mocksa:[awkos u K, 2017 .— 418
c. — URL:http://biblioclub.ru/index.php?page=book&id=454050.

KomeHngeHko C.H. AHanus n oueHka puckos / C.H. KomeHgeHko, K.H. BacunbeBa.— BoOpoOHeX :
M3patenbckuii gom BIY, 2019 .— 118 ¢

MaxoBukoBa I.A. AHann3 1 oueHka pucko B 6usHece] / I.B. MaxoBukoBa, T.I. KacbsHeHko ; C.-leTepb.
roc. 9KoH. yH-T .— Mocksa : Opant, 2014 .— 463 c.

HosukoB, A. V. Teopusa NPpUHATUA peELLEHUIA 1 ynpasreHne puckaMmm B oMHAHCOBOM M HanoroBon cdepax
7 | : y4ebHoe nocobue/ A.N. Hosukos ; T.N. Conopgkas .— Mocksa : N3gaTenbcko-Toprosas kopnopaums
«[dawkoB n K°», 2017 .— 285 c.- <URL:http://biblioclub.ru/index.php?page=book&id=454091>.
PoavoHoBa E. B. ®dnHaHcoBas cpega v ynpaBneHne puckamm opraHmsaumm : KOHcnekT nekumn / E.B.

8 | PoanoHoBa.— Mowkap-Ona : MITY, 2017 .— 56 ¢.— URL:
http://biblioclub.ru/index.php?page=book&id=476508

OKOHOMMKA M opraHmsauma npoussoacTtea: YuebHuk / MNoa pea. KO.N. Tpewesckoro, KO.B. BepTakoBoli.
JI.M. Nupgonmo. — M.: UHOPA-M, 2014.— 381 c.

B) nHdpopMaLmMoOHHEIE 3NEKTPOHHO-06pasoBaTenbHble pecypchbl (0huumanbHble pecypcbl UHTEPHET) !
Ne
n/n
10 | O6pasoBartenbHbIi NopTan «ONekTpoHHbI yHMBepcuteT BI'Y»/LMS Moodle.https://fedu.vsu.ru/
11 | ObC «YHuBepcutetckaa oubnuorteka online»

12 | ObC «JlaHb»

13 | OnekTpoHHO-6ubnnoTeyHasa cuctema (A6C) BI'Y https://lib.vsu.ru/?p=4&t=8b

Pecypc

16. NMepeyeHb y4e6HO-MeTOANYECKOro obecneyYeHUs AN cCaMoCToATeNIbHOWU PaboThl

Ne
n/n NcTouHumK
14 dommuyes, A. H. Puck-meHegkmeHT : yuyebHuk / A.H. dommyeB. — Mockea : [awkos n K°, 2016 .— 372 c. -

URL: http://biblioclub.ru/index.php?page=book&id=453893

17. OO6pasoBaTesfibHbleé TEeXHONOrnMn, MUCMNofb3yemblie Npu peanusauum y4yeOGHOM
ANCUMMNIUHbI, BKMOYas [AUCTaHUMOHHbIe obpa3soBatenbHble TexHonorun (OOT,
3NeKTpOoHHOe obyyeHue (30), cmelaHHOe 0Gy4YeHune):

Mpun peanusaumm QUCLMNIIMHBLI NPOBOAATCA 0630pPHLIE NEKLNN, MPOBNEMHbIE N AUCKYCCUOHHLIE CEMUHAPCKME
3aHATUSA, peLlatoTCcsa KeNCbl, BbINOMHAETCA NHAMBUAYyarnsHoe 3agaHune. NpoBepka MHANBUOYaNbHOro 3afaHus
MOXeT OCYLLEeCTBNATLCA C UCNOSb30BaHMEM ANCTaHLUMOHHbIX obpasoBatenbHbiX TexHonorun (4OT).

18. MaTepuanbHO-TeXHMYECKOe obecneyeHue AUCLUUNIIUHBI:

YyebHas ayguTopus: cneumanuavpoBaHHas mebenb, MPOEeKTop, 3KpaH ANsS MPOeKTopa HACTEHHBIA, KOMMbIOTEP,
umdppoBas aygmuonnargopma

19. OueHoOYHble cpeacTBa AN NpoBeAeHUA TeKyLen N NPOMeXYyTOYHOM aTTecTalumn

I'Iopﬂ,q0|< OUEHKN OCBOEHUA O6y‘-laIOLL|,l/IMI/ICFI y‘-le6HOFO MaTepuana onpeagendaeTcd
coaepxaHunewm cneayrumx pasgenos M CUNNIINHbDIL



HaunmeHoBaHue

Wuaukatop (bl)
Ne pasnena KomneTeHuums(un) OOCTWKEHNS OueHouHble cpe
n/n ONCLUMMIIVHBI PeAcTBa
KOMMeTeHLMn
(Moayns)
Teopwus MNK-2.2
3KOHOMWYECKOTO MNK-3 Bribupaet MeTOoAbl
puvcka. CnocobeH npuHMMaTb U | BO3AENCTBUS Ha PUCK
OpraHnsauus peanu3oBbIBaThb ans nogaepxaHus VHavBMayanbHoe
1 npouecca OpraH13aumoHHO- HenpepbIBHO M sanate
ynpasneHus yrnpaBreHyeckue  pelleHus | gesaTenbHOCTH n
puckamu Ha | AN JOCTWXKEHWUS MNPUHATBIX | YCTOWYMBOrO pasBuUTUSA
npeanpuaTAn LeneBbiX Nokasartenen opraHusauum
[OunarHocTuka MNK-2.1
pucKoB B MpoeHTudpmumpyet un
opraHusaumm OLeHVBaeT PUCKN C
TOUKM 3peHns
2 BEPOATHOCTU UX
HacTynneHus u
MacLwTaboB BAUSHUS
Ha OeATenbHOCTb
opraHusaumm
Cuctema MK-2.3
ynpasneHus OcyuwecTtBnsaet
puckamn. MeTtoabl MOHUTOPUHI PUCKOBbIX
3 ynpaseneHus cuTyauuii, BbISIBMsieT
puckamu Ha HOBblE
npeanpuaTAn obcToATENbLCTRA,
N3MEHSIIOLLNE YPOBEHb
MNK-2 pucka
Teopetnyeckne 1 [ CnocoBGeH NpUMEHSATb MK-2.2
MeTogun4yeckue TexHonorum (MeToabl) Bbibupaet mMeTtonbl MpakTuko-
acnekThbl ynpaBrneHns puckamu ans BO3ENCTBUS Ha PUCK OpPUEHTUPOBaHHOE
ynpasneHus obecneyeHuss HenpepbIBHOW | Ans noaaepxaHus 3agaHue
4 couuarbHo- OEeATeNnbHOCTU U HenpepbIBHON «YnpaBneHne puckamu
NONUTUYECKMMUA U | YCTONYMBOTO Pa3BUTUSA OesaTenbHOCTH n MEeOMNLMHCKON
agMVHUCTPATMBHO- | opraHusaumm B yCnoBmsX YCTOWYUBOTO pPasBuTUSA opraHusaummn»
3aKoHoAaTernbHbIM | HEONpeaeneHHOCTH opraHusauum
n puckamm
TeopeTnyeckne u MK-2.2
MeToauyeckue Bbibupaet mMeToabl
acnekThbl BO3EeNCTBUS Ha PUCK
5 ynpasneHus ans noaAepxaHns
NPOM3BOACTBEHHbI HenpepbIBHO M
MU pUCKaMW. OesaTenbHoOCTH "
YyCTONYMBOIO pasBuUTUA
opraHusaumm
TeopeTnyeckne u MK-2.2
mMeToauyeckue Bbibupaet mMeToabl
acnekThbl BO3ENCTBUS Ha PUCK
6 ynpasneHus ans nogaepxaHus
¢MHaHCOBbLIMY HenpepbIBHON
puckamu OesaTenbHOCTH "
YCTOWHUBOTO pasBuUTUS
opraHusaumum

MpomMexyToyHas aTTecTauus
dopMa KOHTpONs —3a4eT

MepeveHb BONpOCOB
Ond 3adeTa
MpakTuyeckne
3afaHua ans sadeta




20. TunoBble OLEHOYHble cpeacTBa M MeToAuMuvYecKue MaTepuanbl, onpegensiolume
npoueaypbl OLeHUBaHUSA

20.1. TeKyLWwMn KOHTPOSb yCneBaeMoCTn

TekyLWwmii KOHTPOSb YCNeBaeMoCcT Mo AUCLMMNIVHE OCYLLECTBIISIETCS C NOMOLLBIO CreayoLmx
OLIEHOYHbIX CPeACTB: KOHTponbHas paboTta u MHAMBKAYanNbHOEe 3aaaHue.

Tekywas atrectauusi NPOBOAUTCS B COOTBETCTBUM C [lonoxeHnem O TeKyllen aTrecTauuu
obyvyarlwmxcss No nporpaMmMam  Bbiclwero obpasoBaHWsi BopoHeXckoro  rocyaapCTBEHHOro
yHMBEpCUTETA.

MHavBuayanbHoe 3aaaHue

CocTaBuTb 3cce 1 caenartb Aoknag Ha TeMy «PUCK-MeHeo)XKMeHT B paMKax AnccepTaLuoHHOro
nccnenoBaHns»

1 CobpaTb M cucTemaTusnpoBaTb WHGPOPMALMIO MO OMpPeaeneHusaM MOHATUS  «PUCK» U
cchopmynmpoBaTb CBOE onpeaeneHne NoHATUSE KPUCK»

2 Onpegenutb YHKLUN pUCKa

3 PaccmoTpeTb ynpaBneHvne puckamm B pamkax TeEMbl MarmcTepcKoro guccepraumm

KpuTepumn oueHku:

- OueHKa «3a4TeHO» BbICTaBnsieTcs obyuvarowemycs, ecnv 2-3 3agaHusi 6binyM NONHOCTLIO
PacKpbITbl, OTMEYEHa aBTopCcKas Mo3nLMs U NpeacTaBneH NomHbIN Aoknaza

- OUEeHKa «He 3a4TeHO» BbiCTaBNseTCs 0byyatoLeMycsi, eCnim GbINo packpbITo 1 3agaHue

MpakTUKo-opueHTUpPOBaHHOEe 3afaHue
«YnpaBneHue puckamm MeguLMHCKOW opraHu3auum»

OnucaHune TeXHONOrMM NpoBeAeHus

Llenb - oBnageHue HaBblkamy YNpaBfieHUs pUckamMu B MEOULMHCKOM opraHvsauuu. 3agaHve
BbIMOSHAETCA Ha NpMMepe 0ObekTa AUcCcepTaLMOHHOrO UCCNeaoBaHnsl (MEQULMHCKOM opraHusaumm).
PesynbTaThl aHanusa npegcTaBnaoTcs B hopme aHanMTUYECKOro oTyeTa, AoKNaaa u npeseHTaumu.

Mepe4yeHb 3agaHnn

1) CocTaBuTb peecTp pUCKOB, KapTy PUCKOB, PO3Y PUCKOB.

2) OueHnuTb puckn metogom FMEA.

3) BbibpaTtb 1 obocHoBaTb METOAbI YNPaBNEeHNsi pUCKaMW.

4) CocTaBUTb akTyarbHY pO3y PUCKOB NOCSE BO3MOXHOIO NPUMEHEHUS METOAOB YNpaBneHus
puckamm

5) lMoaroToBWTb OTYET, OKMAA U Npe3eHTaLunto.

Tpe6oBaHUA K BbINONTHEHUIO 3a4aHUM (MNU WKanbl U KPUTEPUN OLLEHUBaAHUSA)

3agaHve BbinosniHaeTcs uHanBmayanbHo. OTYET O BbIMOSTHEHUM MPAKTUKO-OPUEHTUPOBAHHOIO
3afaHnsa OOSMKEH COOTBETCTBOBATL TpeboBaHMAM, NpeabaBNSseMbIM K OOPMIIEHMIO.

- TuTynbHbBIA NUCT ycTaHoBReHHoN popmbl. LLpudt Times New Roman, pasmep wpudta 14,
absauHbln oTcTyn 1,5, MEXCTpo4HbIN MHTepBan 1,5. Pa3mepbl nonen: nesoe 3 cm, npaBoe 1 cMm,
BEpPXHee N HWKHee 2 cM. Homep cTpaHuLbl NpOCTaBAAT BHU3Y MO LEeHTPY. Tam, rae ato Heob6xoaumo,
B KayecTBE aHanuMTU4eCKOro MHCTPYMEHTa MOXHO MCMOoMb30BaTb rpadouvkun, guvarpammbl U Tabnuubl,
KOTOpble A0MXKHbl BbITb 0popmneHbl B cooTBeTCTBUM C TpebosaHmnamm TOCT.

Kputepumn oueHnBaHus

- OUEHKa «OT/IMYHO» BbICTaBNSETCS ecnn, 00yYaroLmiicsa NONHOCTLIO BbINOMNHWUA 5 3agaHui;

- OLEHKa «XOpOLLO» BbICTaBMSAETCS ecrnn, 00y4yaloLmica BoiNonHWN 4 3agaHns 6e3 owmobok;

- OUEHKa «yaoBNeTBOPUTENbHO» BbICTABNAETCS ecnu, oby4varowmncs BoinonHWN 3 3agaHns
6e3 ownboK,;

- OLeHKa «HeyaOoBMeTBOPUTENBHOY» BbICTABNSAETCS ecnu, oby4yaroLmMncs BbINOMHWU MeHee 3-X
3agaHun.



20.2. NMpomexyTo4yHan aTrectauma

I'Ipome>|<yT0t-|Ha;| arTectauma no agucuuniimHe ocyLlecTBndeTca C NOMOLWbH  Clieayrownx
OLUEHOYHbIX CpeacCTB:

lNMepeyeHb BONpoOCOB ANA 3a4eTa

1. VcTopus pasBuUTUSA pUCK-MEHEOKMEHTA.

2. OBontouus npeactasneHun o pyucke. CyLHOCTb pUCKa 1 NPUYMHbI €ro BO3HUKHOBEHWS

3. Knaccudmkaumns puckos.

4. CucTtema ynpaBrieHUsa puckamm Ha npegnpuaTnm

5. TpuHumnel ynpasneHus puckamun. OCHOBHbIE aTanbl NpoLecca ynpasreHnsi puckamm Ha
npeanpuaTUN.

6. OpraHunsaumnoHHble acnekTbl CO34aHusi CTPYKTYpPbl yNpaBneHs pPUCKOM Ha NpeanpusTum.

7. dopmanusaums npouecca puck-MeHeIKMeHTa Ha npeanpusTum

8. TpaguumnoHHas n MHTerpaTMBHas NapagurmMbl PUCK-MeHeOKMEHTa.

9. Puck-opreHTUpoBaHHOE yrnpaBreHe B KOMMaHum

10. KopnopaTtnBHasa HeonpeaeneHHoCTb

11. DKOHOMMYECKOE CoLepKaHNe pucka

12. Tunonormnst puckoB KOMMaHuu

13. IHTerpmnpoBaHHbIN pUck

14. [10XO0AHOCTb aKTUBOB KOMMaHUN

15. Cncrtematnyeckmim n HeCUCTEMaTMYECKUIA PUCKU KOMMaHWK

16. lNpemns 3a puck

17. beTa-koapPULMEHT aKTUBOB KOMMNaHWUM

18. TonepaHTHOCTb KOMMNaHWUM K PUCKY

19. KoHuenums MHTerpupoBaHHOro yrpasieHnsa puckamm KoMnaHum

20. OCHOBHOWM MpoLecc NHTErpupOBaHHOIO YNpaBIieHNsa pUcKamm

21. KoprniopaTuBHasi puck-kynbTypa

22. CTaHgapTbl NO YNpaBfeHUIo puckamm

23. OBONOLMSA PUCK-MEHEOKMEHTA

24. [lnarHocTrka puckos

25. MeToabl AnarHOCTUKN PUCKOB

26. NoeHTndukau st puckoB KOMMaHWUK

27. KaptorpadupoBaHue

28. PeecTp puckoB KoMmmnaHum

29. OCHOBbI U3MEepPEHUA PUCKOB KOMMNaHUN

30. KayecTBeHHbIe MeTOLbl aHanu3a n OLeHKM PUCKOB

31. KonnyecTBeHHOE n3aMepeHne puCKoB

32. BepoATHOCTHO-CTaTUCTUYECKUIA aHanm3 1 OLLeHKa PUCKOB ( ANCKPETHOE pacnpeaeneHne
OEHEXHbIX NOTOKOB)

33. CTpecc-TecTupoBaHme KoMnaHum

34. AHann3 4yBCTBUTESbHOCTU KINOYEBLIX NOKa3daTenen adeKTUBHOCTN KOMAAHUN

35. [lepeBo cTpaTernyeckmnx peLleHnin KomnaHum

36. [lepeBo cTpaTernyecknx peLleHnin KomnaHum (npumep)

37. CueHapHbI aHanu3 pMckoB KOMMaHMK

38. AHanu3 6e3y6bITOYHOCTM KOMNAHUK

39. MeTog oTkasa OT pucka.

40. MeTog NnpuHATKA p1UcKa Ha cebs.

41. MeToq CHWKEHUS pUcKa.

42. MeTopg nepegayv pucka.

43. Y4eT NonuTu4ecKnx puckos.

44. YnpasrieHne coumarbHbIMU PUCKaMU.

45. YnpasreHne agMUHUCTPaTUBHO-3aKoHOAaTeNbHbIE PUCKaMMU.
46. Y npasrieHne nponssonCTBEHHLIMU pUCKaMun

47. YnpasreHvue peanv3aunoHHbIMU pUCKamu.

48. YnpasrieHne oMHaHCOBbLIMU pUCKaMMU.



Mpumepbl NpakTUYECKUX 3aaaHUn ANA 3a4eTa

1. Y cupmbl ecTb BO3MOXHOCTb Bbibopa cTpaTermm CBOEro pasBuMTUS MO OAHOMY M3 ABYX
BO3MOXHbIX HanpasneHun. [Mpu aTOM 1 nepBoe, 1 BTOPOE HanpaBieHne XxapakTepmu3yeTcs TeM, YTO AN
ero passutua dumpMme HeobxoouMmMo caenatb eguHopasoBble MHBecTMUMM B pasmepe 200 Tbic.
OEHEXHbIX equHUL,.

YuutbiBad M3MEHEHWsi, KOTOpble NPOUCXOANAT Ha pblHKe, rae pabotaeT gaHHasa upma, B xoae
peanusaunm Nepeoro HanpaBieHNs1 MOXXET CNOXUTLCS YeTbipe BapuaHTa CUTyauun.

MepBbin BapuaHT. dupma MOXET MONyYuTb NPUObLINL Ha BIOXEHHbLIM € Kanutan B AaHHoe
HanpaBneHve gesaTenbHocTh B pasmepe 35%. BTopon 1 TpeTuin BapmaHTbl 04MHAKoBbI Mexay cobon no
pesynbTataM U OTNYAKTCA NUWb HEKOTOPbIMK Cneunduiecknmm ocob6eHHOCTAMM, CBA3AaHHLIMU C
peknamon. [NpeHebperas 3TUMM 0COBEHHOCTAMM, YCTAHOBMNEHO, YTO NpU peanu3aumm aHHbIX CUTYyau i
(BTOPOro 1 TpeTbero BapuaHToB) vpmMa MOXET Mony4nTb Npubbinb B pasmepe 10% Ha BNOXeHHbIV
Kanutan. YeTepTbin BapmaHT. Prupma MOXET NOHECTU YObITKN B pa3mepe 25% BNOXEHHOro KanuTana.

BTopoe HanpaBneHve pa3Butua UPMbI, TaK Xe Kak U NepBOE, XapakTepmu3yeTcs TEM, YTO B Xo4e
ero peanusaumm MoryT BO3HUKHY Tb YeTbIpe CUTYyaLuK:

* 1 — dupma Bbiurpeisaet 60%;
* 21 3 — chupma BbiurpoiBaeT 10%;
* 4 — cbupma TepsieT 40%.

Paccuntate MaTtemaTuyeckoe OXuaaHue W cpeaHekBagpaTU4eckoe OTKIOHeHVWe U BblbpaTb

HaumeHee PUCKOBaHHOE HamnpaBrieHne pasBUTUS prpMbl.

2. KomnaHusa paccmaTtpuBaeT BONPOC O CTpoUTENbCTBE 3aBoaa. Bo3aMOXHbI Tpn BapuaHTa
OEencTBUi.

A. lMocTtpoutb 6Gonblion 3aBog ctoumocTbio 600 ThiC. y.e. [Npu 3TOM BapuaHTe BO3MOXHbI
Gonbwion cnpoc (rogoBon goxoa B pasmepe 250 ThiC. y.e. B Te4yeHWe cneagywowmx 5 net) c
BEPOSATHOCTLIO 0,7 1 HU3KUI cnpoc (exxeroaHble yobiTkn — 70 ThicaY y.e. € BepoAaTHOCThbIo 0,3.

B. MNocTpontb ManeHbkun 3asog ctoumocTblo 200 Teic. y.e. [1pn 9TOM BapuaHTe BO3MOXHbI
bonbwon cnpoc (rogoson goxod B pasmepe 120 ThiC. y.e. B TeyeHue cregywowmx 5 net) c
BEPOATHOCTLIO 0,7 1 HU3KUIA cnpoc (exeroaHble yobI Tk — 50 ThicaY y.e. ¢ BepoAaTHocTbio 0,3.

B. OTnoxuTb CTPOUTENBLCTBO 3aBOAA Ha OAWH rof Ana cbopa AONONHUTEN bHOW MHopMaL M,
KoTopas MoXeT 6bITb NO3UTMBHOM UK HEraTMBHOM C BeposiTHOCTbI0 0,6u 0,4 cooTBeTCTBEHHO. B cnyyae
NO3UTMBHOM MHAOPMALIUN MOXXHO NMOCTPOUTL 3aBOAbl MO YKa3aHHbIM Bbllle pacLieHKkaMm, a BEPOATHOCTU
6onbworo n HmMskoro cnpoca meHstotcs Ha 0,9 n 0,1 cootBeTCcTBEHHO. [loxoabl Ha nocregy rowme
yeTblpe roga ocTarTcs NpexHuvn. B cnyyae HeraTMBHOW MHpOpMaL MM KOMNaHUSA 3aBOAbl CTPOUTb HE
oyner.

C nomowpto MeToga AepeBa  peweHun  onpegenute  Hanbonee  3EKTMBHYHO
nocriefoBaTeribHOCTb AeNCTBUN KOMMaHUM.

Mopsigok dopmupoBaHms KNM:

KOHTpOnbHO-n3MepuTESbHbIE MaTepuarnbl NPOMEXYTOYHOM aTTecTauun BKAYalT B cebs 2
TEOPETMYECKMX BOMPOCA, MO3BOMSANOWMX OLEHUTb YPOBEHb MOSYyYEHHbIX 3HaHUMM M 1 NpakTU4Yeckoe
3apaHuve, No3BONAILLME OLEHUTbL CTENeHb COOPMUPOBAHHOCTN Y MEHUI N HABbLIKOB.

TpeboBaHUA K BbIMOMHEHWIO 3a4aHWK, LLKarbl U KPUTEPUN OLLEHNBAHMS

[nsa oueHnBaHua pe3ynbTaTtoB O0yYeHMs HA 3a4eTe MCMONb3YKTCA Creayowme nokasaTenu:
BnageHne NOHATUMHBIM annapaToM AaHHOW o6nacTu Haykn (TEOPETUHECKMMM OCHOBAMU AUCLUNIUHDI),
NPUMEHATb TEeOopeTMYECKME 3HaHUSA [ONA peleHus MNpakTUYecKkux 3adady, YMEeHWe MWCnonb30BaTb
N3BECTHbIE METOANKN, YMEHNE peLlaTb 3adaun.

CooTHoLLeHMEe NoKa3aTenen, KpUTepmeB U LLKasbl OLLEHMBAHWS pe3ynbTaToB 06y4eHus.

LWkana
Kputepuun oueHnBaHns KoMneTeHuunm OLIEHOK
O6yuvarowmincs BnageeT TeOPeTUHECKUMU U METOLUHMECKMMU OCHOBaMM CO34aHusA OTrnaHO
CUCTEMbI PUCK-MEHEXKMEHTA B OpraHn3aumnm n yMeeT:




- MOEHTUPULMPOBATb M OLLEHNBATb PUCKM C TOYKUN 3PEHNSA BEPOATHOCTU X
HacTynneHns n macTaboB BNUAHUS HA AeATeNbHOCTb OpraHu3aLmy;

- BblOvMpaTb MeTodbl BO3AENCTBUSI HA PUCK ANA NOAAEPXaHUs HEeNnpepbIBHON
AEATENbHOCTM N YCTONYMBOr0 Pa3BUTUS OpraHm3aLum;

- OCYLLECTBNATb MOHUTOPUHI PUCKOBbLIX CUTYaLWIA.

- NTIOrMYecKn usnaraTe marepuan, genartb BbiBoAbl U 0000LEHNs, UNMOCTPUPOBaTh
OTBET NPaKTUYECKNMM MPUMEPAMMU.

O6yuvatowminca oTBeTun Ha ABa Borpoca M 6e3 ownbok pewwnn npakTudeckoe
3afaHve.

OOyvatowmincs Bnageet TEOPETUYECKUMM U METOAUYECKMMM OCHOBaMWU CO34aHUs
CUCTEMbI PUCK-MEHEAXKMEHTA B OpPraHM3aLum n yMeer:

- MOEHTMULMPOBATL M OLLEHMBATbL PUCKN C TOYKM 3PEHUST BEPOSTHOCTU X
HaCTynIeHns 1 MacluTaboB BNUSIHUSI HA AeATENbHOCTbL OpraHn3auuy;

- BblOMpaTb MeToAbl BO3OEWCTBUSI Ha PWUCK AN MOAAEpXaHWUsA HenpepbiBHOW
AEeATENbHOCTM U YCTONYMBOrO Pa3BUTMS OpraHn3auum;

- OCYLLECTBNATb MOHUTOPUHI PUCKOBBIX CUTYaLMA.

- NTIorn4eckn usnaraTb matepuan, Aenartb BbiBoAbl U 0000LLEHNs, UNOCTPUPOBaTh
OTBET NPaKTUYECKMMUN MPUMEPAMM.

Obyvarowmincs oTBeTUN Ha [Ba Bonpoca C HegodeTam n 6e3 owubOoK peLuuns
NpakTU4ecKkoe 3afaHue.

Xopouwo

O6yuvatowmincs Bnageetr TeopeTU4eCKMMU U METOAMYECKMMU OCHOBaMW CO34aHUst
CUCTEMbI PUCK-MEHEAXKMEHTA B OpraHM3auum n yMeer:

- MOEHTMULMPOBATL M OLLEHMBATbL PUCKN C TOYKM 3PEHUST BEPOSTHOCTU UX
HaCTynneHns 1 MaclTaboB BNUSHUA Ha OeATENbHOCTb OpraHn3aLmm;

- BblOMpaTb MeToAbl BO34ENCTBMS Ha PUCK ONA NOALEPXKaHWUS HenpepbiBHOW
AEeATENbHOCTU U YCTONYMBOrO pa3BUTUS OpraHn3aLmuy;

- OCYLLECTBNATb MOHUTOPWHI PUCKOBbLIX CUTYaUUA.

- NIorMdeckun nsnaratb matepuarn, genatb BbiBoAbl U 0606LeHns, nnncTpupoBaTb
OTBET NPaKTUYECKMMUN MPUMEPAMM.

Ob6y4arowmncs oTeeTun Ha ABa BOnpoca 1 ¢ OLWMOKOM peLumnn npakTu4eckoe 3agaHue
unu oTeeTus Ha 1 Bonpoc 1 6e3 oLnBKN peLunn npakTM4ecKkoe 3agaHme

YnoeneTBo-
pUTENbHO

O6y4arowmncs He BnageeT TEOPETUYECKUMN U METOLNHYECKMMM OCHOBaMU CO34aHuMs
CUCTEMbI PUCK-MEHEL)KMEHTA B OpraHn3aLnm n He CnocobeH:

- MOEHTMULNPOBATL M OLEHNBATL PUCKM C TOUKN 3PEHUS BEPOSATHOCTU MX
HacTynneHns n macluTaboB BNUSIHUSI HA AeATENbHOCTb OpraHn3auuy;

- BblbMpaTb MeTOoAbl BO3AENCTBUS Ha PUCK ANS nogaepXaHuss HenpepbiBHOM
AeATeNnbHOCTU N YCTONYMBOIO Pas3BUTUSA OpraHM3aumu;

- OCYLLECTBNATb MOHUTOPUHI PUCKOBbLIX CUTYaLMN.

- NOrM4eckun manaratb Matepwvarn, nenartb BbiBOAbl U 0006LWEeHNs, UNNKCTPUPOBaTb
OTBET NPaKTU4ECKUMIN NpUMEpPaMM.

Ob6yvatowminca He OTBETU Ha 2 BOMpoca M C owubKamn pewnn npakTudeckoe
3agaHune

HeynoBneTtso-
pUTENBHO




